
PORTLAND GENERAL BROADBAND: 

AUTOMATED WORKFLOW KEY TO 

DELIVERING QUALITY SERVICES.  
 

As a star t-up, Por tland General Broadband (PGB) has been 

operational for three years and built a 58-mile f iber network 

for eight of its large clients. As a viable business, Greg Jones 

understood that developing an automated workflow would 

be the key factor in his company becoming a premier service 

provider in the region. 

“Even though our industry is highly automated in many areas, 

most telecommunications companies (our competitors) 

stil l  report and communicate with their customers the old 

fashioned way. They plan, implement and service projects 

and clients with paper and spreadsheets.  As a result, most 

customers have terrible perceptions and experiences with 

Telco providers. It’s been clear to us since day one, that if we 

were to be the first to market delivering precision services,  

automating our workflow was critical to being able to deliver 

quality services, ef fectively and efficiently.”

PGB understood that the two options available to them were 

building their own automated workflow solution from scratch, 

or in f inding an existing of f the shelf solution. Building custom 

software from scratch would have taken too long and cost 

far too much. Therefore, PGB’s challenge was to identify the 

best solution that met their time, cost and scalability require-

ments.  Tril l ium Software, with the capabilities, functionality 

and service they provide, earned the business.

Trillium Software, Inc.

Design and implement company’s f irst 

automated business process mapping 

system, including: 

Customized, integrated asset 

management util ity; 

Tailored workflow system to manage 

change orders, test results and 

invoicing;

Customized repor ting capability for 

project manager/client communications 
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SCOPE OF WORK

Processes were all automated on time, 

and on budget, as planned

Superior customer service, and a richer 

set of client services are being of fered

Processes and workflow were easily f ine 

tuned to optimize per formance

Further Automation projects are on the 

drawing board
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RESULTS



Greg and his team worked closely with Trillium Software to prioritize, 

plan and design business process management (BPM) solutions that 

addressed PGB’s greatest needs in reporting and workflow. In addition 

to automating their invoicing, change order and test result processes, 

Trillium Software helped PGB automate a customized solution for the 

historically paper-cumbersome process of asset tracking. With this new 

customized solution, PGB can now track all their assets on the streets, 

property taxes and franchise fee’s.  Internal efficiencies aside, PGB 

clients are pleased and surprised at their newfound ability to receive 

automated maintenance notifications and to be able to go online for 

real-time asset reporting.

On time, scope and budget, PGB has finished their first phase of 

implementing a comprehensive automated workflow system, and has 

additional enhancements on the drawing board for phase two: an inte-

grated CRM/work order management system. The automated workflow 

has allowed them to operate with lower overhead than their competition, 

and offer broader and superior services to their customers.

“The greatest return on investment is in winning and retaining our 

competitor’s clients, due to the quality of service we deliver. It’s our belief 

that the time and effort required to implement automated processes like 

these are a cost of having a thriving, viable business. I consider Trillium 

Software a true business partner, in the quality of product they deliver, 

and the skill, knowledge and service they provide. They’re an integral 

part of our success, and I value them highly.”  The ease with which their 

product can be adapted to the desired workflow, and subsequently fine 

tuned as process metrics become available, made Trillium Software the 

obvious best choice.

Trillium Software, Inc.
1675 SW Marlow Ave

Suite 402

Portland OR 97225

ph 503.643.7900

toll free 800.863.3417

www.trilliumsoftware.net
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